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((the “Company”)

Terms of Reference of the Anti-Corruption Officer (ACO) 
	· Purpose of Role
	To provide an efficient, effective and pro-active resource to enable the Company to combat the threat of bribery and corruption to its business and personnel, and to meet the expectations of investors and international best practices.

	
	

	· Responsibilities and Scope
	· Implementation and oversight of an anti-corruption strategy including a written anti-corruption policy meeting the requirements of local law and international best practices;

· Provision of a regular information to the Board of the Company so that it remains informed of significant and/or emerging  anti-corruption threats to the Company and is able to provide guidance and support;

· Creation and delivery of an annual report on the work of the ACO and the effectiveness of the Company’s anti-corruption policies and strategies;
· Creation and maintenance of a risk map outlining the corruption threats facing the Company;

· Identifying and undertaking anti-corruption projects; 

· Monitoring anti-corruption activities;

· Investigating allegations of bribery and corruption involving the Company;

· Provision of advice, guidance and support to Business Units and Management to enable them to identify and resolve anti-corruption issues/problems;

· Development and delivery of anti-corruption training;

· Liaising with internal and external advisors, trustees, clients, regulators and other third parties as required.



	· Rights and Powers
	To enable the ACO to discharge these Responsibilities, he has the Rights and Powers set out in the appendix attached.



	· Reports to
	To the Chairman of the Board of Directors of Company.



	· Roles Reporting to this Position
	External professional support will be used as necessary. 

	
	

	· Parameters or Work Boundaries
	All companies within ( Group of companies.



	· Grade 
	Director/ Partner.



	We agree to these Terms of Reference
	1.

[Name]

2. [Name]

Chief Executive, (
Date:       


APPENDIX    - RIGHTS AND POWERS OF THE ANTI-CORRUPTION OFFICER

To enable the ACO to discharge the Responsibilities set out above, he shall have the following Rights and Powers, in relation to compliance matters:


a) Access to ( and ( (the Chairman and the Chief Executive respectively of the Company), to the Board of Directors of the Company [and to all members of the [Operations Committee and Partners Group] of the Company.]


b) Access to all Business Units in the offices of the Company and to all records, paperwork and meetings without limitation, however confidential.  This will include:


· agendas and minutes of the Board of Directors of the Company and to all Committees together with the right to attend such meetings;


· significant reports and correspondence with Regulators;


· external auditors' regulatory reports and management letters, and local management's replies to these reports.


c) Right to call for any report from any person on anti-corruption matters without limitation.


d) Authority to challenge anyone about any action and pursue enquiries deemed relevant to the letter and spirit of these Terms of Reference.


e) Right to carry out such investigation as he may think fit (including, but not limited to, investigations into breaches of the Company’s anti-corruption policies, strategies and complaints).


f) Right to be consulted about any proposed developments which might have implications for the Company’s anti-corruption policies and procedures (e.g. new products, changes in reporting lines/structures);


g) Command of necessary resources to enable him to discharge his responsibilities effectively and on a timely basis.  These resources include:


· staff, sufficient in both number and quality having appropriate experience and seniority;


· to call upon extra capacities to provide a back-up service to cover investigations, where, for example, external resources cannot be used, and during periods of holiday or sickness;


· finance to cover the costs of publications, conferences and travel and expert knowledge, either in-house or external.

